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T    he New Year came quick this past year, and as a result, I am a 
bit late in wishing everyone a hearty “Happy New Year.” I am 

still adjusting to the fact that college football is over and 
we have to wait another 7-8 months before we get to watch our 
mighty Oregon Ducks take the field again. 1915 was the last 
time that Oregon had brought home the Rose Bowl trophy until 
this year. 97-years sure seems like a long time to wait, and let me 
tell you, it certainly was. The fact that they defeated Wisconsin, 
which just happens to be where our parent company Twin Disc is 
located, made for some fun “friendly” wagers and a whole lot 
of friendly badgering (no pun intended). The Mill Log Group of 
Companies has added a key addition to the team and I am happy to 
announce that Thomas Gora has recently joined Mill Log Marine-
Burnaby, BC as a Parts Representative. I am excited about Thomas 
joining our team and ask that you please join me in welcoming him 
to Mill Log and I encourage you to visit www.milllog.com to read 
his Press Releases, as well as find loads of additional company 
and product information.
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We outlaws continue to set the world 
on fire through our ongoing efforts 
(or at least we do in our own minds). 
The Marshall continues to crack 
the whip and emphasize “Boots on 
the Ground” and ongoing follow up 
combined with superior customer ser-
vice. It is because of our emphasis on 
customer service that every cowboy 
(or cowgirl) at our ranch works hard 
at being available to our customers 
and helping them get the most out of 
their equipment. One recent develop-
ment is the announcement that Mill 
Log Group of Companies has entered 
into an agreement with Tri-State 
Coating & Machine, Inc. to provide 
hard coated tail-shaft sleeves to the 
marine markets in British Columbia and 
Seattle, WA. Our team has discovered 
that there is a strong need for shaft 
sleeves within the workboat market 
and we are pleased that Tri-State 
Coating has entrusted Mill Log Group 
of Companies with promoting their 
shaft sleeves in the markets that we 
serve. With partners like Tri-state 
Coating and Thordon Bearing, Mill Log 
continues to create strategic part-
nerships that will enable us to grow 
and meet our customer needs today 
and in the future. One last thing that 
I would like to mention is that as 
the Gas and Oil industries continue 
to boom, you can rest assured that 
Mill Log Group of Companies has the 
industrial and transmission products 
that you need to keep your equipment 
running. Whether you need parts, com-
plete units or service, give Mill Log 
a shout. We certainly have a solution 
for you. If you’re going to be in the 
area, please come by for a visit at the 
upcoming Oregon Logging Conference, 
February 23-25 at the Lane County 
Fairgrounds, Eugene, Oregon. We 
would really like to see you there.

We are in the midst of growing our 
business and I really mean growing 
our business. We have added about 
3,000 square feet onto our Coburg 
based service facility, as well as a 
10,000 LB crane and a test stand 
that can handle Twin Disc transmis-
sions up to 3,000 horsepower. As 
our country continues to become 
energy self-reliant, there will 
be more and more diesel powered 
equipment operating in our region 
that will need service. Preparing 
for this increase in demand is a top 
priority and is why we have commit-
ted extensive resources to capital 
improvements to meet these indus-
try and market requirements.  We 
continue to look to the future and 
work to be the leader in the mar-
kets that we serve. Whether those 
markets are across the oceans in 
Russia, north to Canada or right 
here in the USA, Mill Log Group 
of Companies is the global leader 
and FULL SERVICE FACILITY for 
Power-Shift Transmission products, 
Industrial Clutches and/or Power 
Take-Offs, as well as a host of 
other products and services.

Left Photo:
Coburg, OR- The newly installed and fully 
functional 8500 Transmission Test Stand.

Right Photo:
Seattle, WA- Pacific Marine Expo- Mill Log 
Marine Parts Manager, Danny Salas talking 
shop with a customer.
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“Accounting: Continuous Improvement?”
Statement: Mill Log’s Quality Promise 
states that Mill Log is “committed to 
continuous improvement.”  
Question: If that is true, and it certain-
ly is, then how does Mill Log’s finance 
and accounting team show its commit-
ment to continuous improvement?
Answer: Mill Log’s “Bankers” believe 
in author Jim Collins’ phrase, “don’t 
let good get in the way of great.” This 
means that although Mill Log may have 
good processes in place, there is always 
room for improvement. Some recent 
examples of continuous improvement 
have been by eliminating the wasteful 
practice of printing and storing hard-
copies in file folders. Being a 60 year 
old company, you can imagine the amount 
of paper that we have maintained over 
the past several decades. Recently 
our staff took on the daunting task 
of creating electronic files and sav-
ing those files to our newly upgraded 
network drive system instead of keeping 
and maintaining mountains of paper and 
storing those documents in stacks of 
filing cabinets. The elimination of these 
physical documents freed up a ton of 
room that had been previously used for 
storage space and reduced the amount 
of cash that we now spend on paper. 
Yes, changing what we had always done 
was difficult and getting our staff to 
not print most documents in triplicate 
was a challenge in itself, but once we 
got beyond those small hurdles, we 
made significant gains.


